MUHHCTEPCTBO OBPA3OBAHNS 1 HAYKH YEYEHCKOM PECITYBJIMKH

T'OCYIIAPCTBEHHOE BIOJUKETHOE YUPEXIIEHVE UL JETEMN,
HYXITAIOIINXCS B [ICUXOJIOT O-ITEJAIOT MYECKOI
1 MEJIMKO-COLIMAJIBHOY ITOMOIIU
«PECIIYBJIMKAHCKUM ITEHTP TUATHOCTUKU 11 KOHCYJIbTUPOBAHU Ty
JNEIIAPAH A, INJIMAHAH A MUHUCTEPCTBO HOXUYMIH PECITYBJINKAH
«IMATHOCTVIKUH A, KOHCVYJIbTAITU SIPAH A PECITYBJIMKUH TVYIIDy
[ICUXOJIOTO-XbEXAPXOVH A, JIObPUIH
— COLIMAJIBHU AT'10 OBIIIVUY
BEPAIITHA JIEPMHA ITAUXBAJIKXAH BIODKETHHM YUPEXIEHU

INIOJOXEHHE
o npoekTte «ITogmepikka cemeli, UMEIOIITUX AeTe

I. O6mmne noJsio:keHust

1.1. Hacrosmee IlomoxeHue o mpoekTe «llomnmepkka ceMeil, MMEIOIINX
nereit» (manee — IlomoskeHue) ompenenseT IedW U TOPSIOK OpraHU3aIldd
IIPOEKTHOX [NEATEIbHOCTU B TOCYJapCTBEHHOM OIOKETHOM YUPEXIECHUU IS
HNeTed, HYXIAIOIIUXCS B IICUXOJIOrO-MeJarorudeckod U MeIUKO-COIMaIbHOM
nomoum «Pecmy0nukaHCKui IEHTp AUATHOCTUKY W KOHCYJIBTUPOBaHUS» (Iajee —
HenTp).

1.2. TepMuHBI, UCTIONB3yeMBIE€ B HacTOsIIeM [lomoxxeHuu:

IIpoexT — KOMILIEKC B3aMMOCBSI3aHHBIX MEPOINPHUATUN, HalpaBlIeHHBIX Ha
JNOCTIKEHNUE PEe3yJIbTATOB B YCIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUI;

IIpoexTHass NeATENBHOCTh — MAESTeNIbHOCTh, CBS3aHHAS C IIOATOTOBKOM,
peanu3anueit U 3aBeplIeHrueM IIPoeKTa.

1.3. OCHOBHOIl IIeNIbIO OpPraHU3alUK MPOSKTHOH HEeSTENBHOCTH SBIISETCS
obecriedyeHre NOCTIKEHUS 3aIlNIaHUPOBAHHBIX PE3YJIBTATOB IIPU OCYHIECTBIEHHH
JEeATENBHOCTH, KOTOpas XapakTepu3yeTcss KaK UMeEIomas OIpeneieHHbIe U
JOCTIDKHMEIE CPOKM pealld3alliy, HallpaBlIeHHas Ha JOCTIIKEHHWE KOHKPETHBIX
[eJed W MpeAanoararmias KOOPAUHUPOBAHHOE BBIMOJIHEHHE B3aMMOCBI3aHHBIX
JIIEUCTBUH.



1.4. Ilenu opranu3anuy IPOEKTHON AEATEILHOCTHU

- cO0JII0IEHHEe CPOKOB U TOCTHXKEHUS PE3YJILTATOB,;

- NTOBBIIIEHNE 3¢ (DEeKTUBHOCTH UCIIOIB30BAHMS PECYPCOB,;

- IpO3pavHOCTh, OOOCHOBAaHHOCTh M CBOEBPEMEHHOCTH NPUHIMACMBIX
pEIIeHNN;

- IIOBBIIIICHIE 3¢ ()EeKTUBHOCTU BHYTPHUBEJOMCTBEHHOIO,
MEKBEIOMCTBEHHOIO ¥ MEXYPOBHEBOI'O B3aMMOJECHCTBHUSA MEXIY Y4aCTHHUKaMHU
IIPOEKTHOMN JEeSTETHHOCTHU 3a CUET MCIOIb30BaHMS €IUHBIX TIOAXO0B IIPOSKTHOTO
yTIPaBICHHUS.

1.5. B coorBerctBUM ¢ HactosmmM IlomokeHwmeM, BKIIOYas €ro
[IO[BEIOMCTBEHHBIE  OpPTraHW3allid, COOTBETCTBYIOIIWE BCEM  CICIYHOIIUM
YCIOBHSM: BBHINOJIHEHWE paboT IO IPOEKTy, HMEeT CII0XKHOCTh, TPEOYHOLIYIO
TIATEIBHOTO IUIAHWPOBAHKS W KOHTPOJS pealu3allid, Ju00 HeoOXOOMMOCTh
MEXBEIOMCTBEHHOTO B3aMMOJEHCTBHS; BBICOKME PHCKW BBITIOJIHEHUS pPadOT
TIPOEKTa; OrPaHUYEHHOCTh PECYPCOB (BpeMEHHBIE, MaTepUAIBHEIE U TIP. ).

2. OPTAHU3AIIMOHHAS CTPYKTYPA
VIIPABJEHMS IPOEKTHOM JEATEJIbHOCTHIO

2.1.Vupasiienue NMPOEKTHON AEATENBHOCTBHIO MIPEIoaraeT IIaHUPOBaHHUE,
OPraHHU3al{io U KOHTPOJIb IIPOEKTHON JEATENLHOCTH, B TOM YHCJIE YCTaHOBICHHE
IpaBHIl [POEKTHOW HESITeIBHOCTH, OOECIeYeHre B3aUMOIEHCTBUS MEXIY
YYaCTHUKAaMU IIPOEKTHOM! AEATENBHOCTH.

2.2. OpraHuszalMOHHAas CTPYKTypa CHCTEMBl YIPABJIEHUS IPOEKTHOU
IIeATENEHOCTRIO BKIIFOYAET B ce0s:

1) DOCTOSIHHBIE OpraHbl YIIPaBI€HHWS IPOEKTHOM OEATEIBHOCTBIO, K
KoTopeIM oTHOCsTCs: MurOoOpHayku UYP; I'BY «PLIAuK»;

2) ¢dopmupyeMble B IENSIX pealu3alliyd IIPOEKTOB BPEMEHHBIE OpPraHbI
yIIpaBJeHUs IIPOEKTHON AeATENBHOCTRIO, K KOTOPBIM OTHOCSTCS:
PYKOBOJUTENH IIPOEKTA,;
aIMIHUCTPATOPHI IIPOEKTA,;

3) O6ecrieunBarOIIne ¥ BCIIOMOTaTeIbHBIE OPraHbl YIPaBJIeHMs IIPOSKTHOM
JEATETBHOCTHIO, K KOTOPBIM OTHOCSTCS:
- ICTIOJTHUTEIb IIPOEKTA,;
- KOMaHJa IIPOEKTa;
- BKCTIepTHBIE TPYIIIIEL

2.3. OyYHKIMM OPraHOB YIPABICHUS IPOEKTHOH  MESITENbHOCTBIO
OIpPEeNENSIOTCS U PEANN3yIOTCs B COOTBETCTBMH ¢ HacrosmuM IlonoxeHreM
1 METOANYECKUMU PEeKOMEHIAlMAMY,  yTBEP)KIACHHBIM Pacniopsoxeruem
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3. YIIPABJIEHUE ITPOEKTOM

3.1. YopasieHue mpOeKTOM IIpeAIoaraeT IIaHHPOBaHUE, OPTaHU3alKIO |
KOHTpPOJIb TPYHOBBIX, (HMHAHCOBBIX W MaTE€pUATBbHO-TEXHUIECKUX PECYpPCOB
IIPOEKTa, HallpaBlieHHbIe Ha 3 ()EKTUBHOE NOCTIDKEHHE L[eIeH IPOEKTa.

3.2. VipasieHue TPOSKTOM OCYIIECTBJISETCS B COOTBETCTBHY C HACTOAIINM
[TonoxenueM, a Takke ¢ MeToIM4eCKUMU PEKOMEHAITUSIMMU.

3.3. YmpaBieHue IIpOEKTaMH COCTOMT M3 TpeX JTallOB: IIaHMPOBAHHUE
IPOEKTa, peau3allis IPOeKTa, 3aKPhITHE IPOEKTa.

3.4. TlpennoxeHwe MO NPOEKTy OGOPMIISETCS MHUIMATOPOM IPOEKTa C
ydeToM MeToMUeCKUX peKOMeHalu# 1 Hanpasisercs B MuHoOpHayku UP.

3.5. Peanmmzanys OCYyIIECTBISCTCS B COOTBETCTBUM CO CBOJTHBIM U pabounm
IJIAaHOM IIPOEKTa, pa3pabaTbiBaeMbIM PYKOBOAWTENIEM IIPOEKTa Ha OCHOBE
CBOJHOTO IIJIaHa IIPOEKTA.

DTaln peanu3aluy IPOeKTa COCTOUT U3 CIENYIONUIMX CTaIUNA!

- BBITIOJTHEHME padoT;

- KOHTPOJIb;

- MOHUTOPUHT;,

- BHECEHME U3MEHEHUH.

3.6. Ha cTamguy BBIIONHEHHS DPa0bOT, ONpENENEeHHBEIX B IUTaHE IPOEKTa
(pabodeM TITaHE TPOEKTA), PYKOBOAMTENh OpPTraHM3yeT paboTy KOMaHNEI
HAIpPaBICHHYIO Ha JOCTKEHHUE LIEJIH.

3.7. KomaHga moj yIpaBIeHWEM pPYKOBOIMTENS IPOEKTa OCYLIECTBIACT
BBITIONHEHHE PaboT COTNIacHO pabodeMy IUIaHy, ¢ HOKYMEHTalIbHOH (uKcaumen
pe3yNBTAaTOB BHIOIHEHHBIX PAabOT.

3.8. Craguss KOHTPOJS IIPOEKTa HA4YMHAETCAs C MOMEHTa IIOANKCAHUA
COTJIAIIEHNs U IUIaHA MPOEKTa, OCYIIECTBIIETCS Ha IIPOTSHKEHUHM BCEro Mepuona
peanu3alvi ¥ 3aBepIIaeTCs B MOMEHT IIPUHSTHS PEIICHHUS O 3aKPBITHU IIPOEKTA.

3.9. [TIlomyueHHble Ha CTaguM KOHTPOJAL IIPOCKTOB  PE3yJbTATHI
JIOKYMEHTHPYIOTCS U CIIy)KaT OCHOBAaHUEM Il BHECEHUS] H3MEHEHUH B IIPOCKTHYIO
JNOKyMEHTAllMF0 W  ITPUBIEYEHMS ML, [OIyCTHBIIMX  OTKIOHECHHA, K
OTBETCTBEHHOCTH B MOPSIKE, YCTAHOBIEHHOM JEMCTBYIOIIUM 3aKOHOAATETIECTBOM.

3.10. IToaroroBka, corjlacOBaHWE W MPEACTABIIEHHE OTYETHOCTH B pPaMKax
IIPOEKTa OPTaHU3YIOTCS B COOTBETCTBUH C IJIAHOM.

3.11.PykoBoauTENbs IIPOEKTa €XEMECAYHO, HE TO3JHEE IIOCIEIHETO
pabodero [HS OTYETHOTO MeECsIa, MPEACTABIAET JaHHbIE MOHUTOPHHIA
peanm3aiuu mpoekta B MuHoOpHayky YP B wacTu peanusaluy IUIaHa INPOEKTa B
paMKax peanu3aluy IPOeKTa.



4

3.12. DOxcmeptHbiii coBeT IIpoekra aHamU3WpPyeT MPEACTaBICHHYIO
MHQOPMALIMIO O XOI€e Peald3allud IPOEeKTa, IPHU HEOOXOAUMOCTH HHHIUHUPYET
PacCMOTPEHHE COOTBETCTBYIOIIUX BOPOCOB Ha 3acenanusax Cosera.

3.13. JlapHble MOHUTOpPWHTA pealM3allid I[POEKTa pacCMaTPUBAIOTCS Ha
3acelaHusIX DKCIIEPTHOTO COBETA IPOEKTHOTO KOMHUTETA.

3.14. Hudopmammo o0 XOIe peanM3aldd IIpOeKTa JOKJIaIbIBACT
PYKOBOIUTEND IIPOEKTA.

3.15. B ciy4ae BBISBJICHHS DHCKOB pealn3allid IPOEKTOB, TPeOyrommx
BHECEHMs] M3MEHEHHH B IACIOPT U IUIAH IPOEKTa, JOIOIHUTEIBHO K HH(QOPMaIUK
0 XOJie pealu3alliy IIPOeKTa TOKIanbIBaeTCss MHPOPMAIUI O MPUHATHIX Mepax U
(WnK) TPENCTABISIOTCS COOTBETCTBYIOIIME IPEMIOKEHUS O MEPONPHATHIX IO
KOPPEKTUPYIOLIMM Bo3ZeiicTBUsAM. B paMkaX yKasaHHBIX 3acelaHUd MOTYT
NPUHAMATECS PENIeHHs O TMPOBEIEHHH OLHOK M HHBIX KOHTPOJIBHBIX
MEPOIIPHUIATHN TIPOEKTa UM UHBIE PENIEHMS B OTHOLICHUH ITPOSKTOB.

3.16. MOHHUTOPHHT pealn3alvy IPOEKTa IPOBOIUTCS, HAYUHAS C IPUHATHUSA
pelrenust 00 YTBEp)KOSHHWM IAcliopTa IIPOEKTa, W 3aBepluaeTcss B MOMEHT
TIPUHSATHUS PEIEHUS O €r0 3aKPHITHH.

3.17. Crannis BHECEHHMS U3MEHEHUN B MPOEKT HE OCYIIECTBIIAETCS B ClIydae
[IOTHOTO  COOTBETCTBHS (HaKTUYECKHUX pe3yJIbTaTOB HCIIOJHEHHWS IIPOEKTa
IJIAHOBBIM, 3a MCKIIOUYEHHEM CJIydaeB, KOTJa JOJDKHBI OBITh IIPENIPHUHSATHI
omepexaromue W (WiIM) IpemynpeXxiarolmue HEeUCTBUS IS YCTPaHCHUS
BO3MOJKHBIX (OXKUTAEMBIX) OTKIOHEHUH.

3.18. Dram peanu3anuy IIPOEKTa 3aBeplIaeTcs IIOCIE BBIMOTHEHUS BCEX
paboT ¥ MONMydeHHs BCEeX DPe3ylbTaToB, IPEIyCMOTPEHHBIX CBOAHBIM ILIAHOM
ITPOEKTA.

3.19. Ilpu 3aBeplIeHUH IpPOeKTa IIPOBOAMTCA IOABEICHHE HTOTOB
peanu3aly IPOEKTa IIyTeM YTBEP)KICHMS HTOTOBOIO OTHYETA IO IMPOEKTYy U
oduIIanbHOE 3aKPBITHE IIPOEKTA.

3.20. HroroBelf OTYET ©O MPOEKTYy IOArOTABIMBACTCA C YYETOM
MeTonu4uecKnX peKOMEHIalnN.

3.21. YTBepxieHIe BHECEHHOIO PYKOBOIUTENIEM IIPOEKTa HTOTOBOTO OTYETA
I10 IIPOEKTY IIPOU3BOIMUTCS Ha OYepeTHOM 3acenanuu CoBeTa KOMUTETA.

4. 3BAJAYN U OBA3AHHOCTHU CIIEITUAJIMCTOB
KOHCYJbBTATUBHBIX ITYHKTOB
4.1. OGecmeyeHre IOCTYITHOCTH YCIYTH Ul BCEX IpakaaH, B TOM YHCTIE C

BO3MO)XHOCTBIO IUCTAHLIMOHHOIO IIOJyYeHHUs YCIYTH.
4.2. OOecreuenne TpaBa Ha MPEAOCTABICHUE BBIE3AHON KOHCYJIbTALIMK
KATErOPUAM TPaXIaH IO PEIISHUIO CIIyKOBL.



4.3. Pa3zMmelieHne JOKYMEHTOB, ONPENEIAIOIIUX KPYT IOydaresiei, yCiyr,
KaTerOpUHM IoJlyyareseil ycIyr U IIpaBa OTAENbHBIX KaTerOpyUi rpaXial B paMKax
TOTydeHus ycuyru, Ha caiite [IpoexTa, a TakkKe caliTe opraHusalud, Ha Oase
KOTOpOI co3aeTcs Ciryxo0a.

4.4, Co3maHWe YCIOBHM Ui KpPaTKOBPEMEHHOro (Ha BpeMsl IMOTyYCHUS
pOIMTENEM, 3aKOHHBIM IIPEICTABUTENEM YCIyrH) mpeObiBaHus peOeHKa U
IIPUCMOTPA 33 HUM.

4.5. TIpemmoxxenne 00O3HAUSHUS TEMATHKKM KOHCYJBTAllMU B XOJE 3aIHCH
mojydaTens I OKa3aHWs YCIyrw (HO He B 06s3aTenbHOM Topsike H Oes
TIOIPOGHBIX MACHMEHHBIX IIPEIBAPUTENIBHEIX ONMCAHMH POOIIEMB).

4.6. TIpeocTaBIeHUe TONYYATENO YCIyTH BO3MOKHOCTH BBIOOpa BpEMEHH
KOHCYNIBTAIlMK, BKJIIOYAs 2 KaTerOpuH BpPEMEHH: MONydeHHe KOHCYJIhTalMd B
pabouee BpeMsi B paboumil [eHb, IIOTydeHHE KOHCYJIBTAMU IIOCIE OKOHYAHMA
pabodero BpeMeHu B paGounii JeHb WX B Hepaboumii TeHb.

4.7. Okxasagpge YCIyI'W OJHOBPEMEHHO  JBYMsS  KOHCYJBTaHTaMH
(CIenManucTaMu) II0 pELICHHWIO CIyXKOBI C COrfacks JKMOO 10 WHUIMATHBE
moJTy4daTelis yCIIyTH.

4.8. TIichpMeHHas OTIIPaBKa KOHCYJIBTAHTOM (CIIENHaNIuCTOM) CIyXKObI (Tpu
HeoOXOAMMOCTH) Ha aapec OJJIEKTPOHHOM IIOYTHI MOJydarells KOHCYIbTalluu
HEe0oOXOJUMBIE EMY HOPMATHBHO-IIPABOBBIE X METOAUYECKHE TOKYMEHTBI, a TaKkKe
CCHUIKM Ha 3JIEKTPOHHBIE pecypcsl B ceTH «MHTepHET», Ha KOTOPBIX IIOIydaTelb
YCIIyTH MOXET IOy IUTh HEOOXOAUMYIO HH(POPMALIHIO.

4.9. PacredaTka KOHCYIBTAHTOM (CTICIUATHCTOM) CITyXOBI 1JIs IOTy9aTes
HeoOxoauMol HH(oOpManui Ha OyMa’kHOM HOCUTEJIe Ui IONy9YeHUs yCIyId B
pasMepe 5 nucToB (opmaTta A4 (umm OONBIIETO B COOTBETCTBHHU C JIOKATbHBIMH
aKTaMM).

4.10. CoxpaHeHHe KOH(HUIECHINAIBHOCTH WHGOPMAIMY, IIOJIyIECHHOM
KOHCYJBTAHTOM B XOJI€ OKa3aHMs yCIIyIH.

4.11. 3ampoc THCBMEHHOTO COIVIACHS  IOJydYarens YCIyruw IIpH
HeOOXOMUMOCTH 3allfiCH XOJa KOHCYIBTAllMd I10 WHHIMATHBE CIyXOBl 1HMOO
KOHCYJIbTaHTA.

4.12. IlpemocraBieHne IOIyIaTeNIo0 yCIyI' BO3MOKHOCTY OLCHKY KauecTBa
TMOJTyYeHus: YCIyTH, BKodas (GopMy oOpaTHoOW cBsi3u Ha caiTe lIpoekra,
3amoJIHEeHHUE IMCEMEHHOM (QOPMBI WITH JKypHAJa CILyKOBI.



