Mpunoxenue No7
k npukasy ['bY «PLIITIMCIT»
oT « 77 » _O7 2021r. Ne 4

IHonoxenne o peanmsanuy egepaibuoro npoekra «CospemMenHasi
HIKO0JI12» HAIIMOHAJILHOTO NpoekTa «OGpazoBanue»

I. O0mue nonoxenus
1. Hacrosgmee IlomoxeHue o0 TPOEKTHOM NEATCIHHOCTH IIPOEKTA
«CoBpemeHHas ImKona» (Jajiee UMeHyeTcst — [1oJIoKeHHe) ONMpeeNseT HENu H
IOPAOK OPraHU3aIUH IPOEKTHOM NeATeIbHOCTH B I BY «PecnyOnukanckuii EHTp
IICUXOJIOT0-IIE[aT OTMYECKOM, MEIUIIMHCKOM 1 COIHATBHOM ITOMOLIIY.
2. TepMuHBI, UCTIOIB3yEMbIE B HACTOSAIIEM [10JIOKEHHH

HpOCKT —  KOMIUICKC B3aHMOCBA3AHHBIX MCpOHpHHTHﬁ, HanpapJICHHLBIX Ha
HOCTHOKCHHMC PE3YJIBTATOB B YCJIOBHAX BPEMCHHBIX H PECCYPCHBIX Or paHI/I‘{eHI/IfI;
HpOCKTHaSI JCATCIIBHOCTE —  JACATCIBHOCTb, CBA3aHHAA C HOHFOTOBKOﬁ,

peanusanyenl ¥ 3aBepUICHUEM IPOEKTa.

3. OCHOBHOM @EJNBI0 OPraHW3ALMUU IIPOEKTHOW [EATEIHHOCTH  SBISETCA
obecrieuenye NOCTIDKEHHS 3aMAHAPOBAHHBIX PE3yIBTATOB HPH OCYIIECTBICHAM
JEATEIBHOCTH, KOTOpas XapakTepu3yeTcs Kak WMCIONIas ONpejieieHHble U
HOCTHKHAMBIE CPOKU pealu3aly, HaIpaBlICHHAs Ha JOCTHKCHUE KOHKPETHBIX
ueneld ¥ Iperoararonias KOOPAMHUPOBAHHOE BHLINIONHEHNE B3aMMOCBI3aHHBIX
NEeUCTBUH.

4. 11enu oprasuzaliuyl NPOEKTHOM JESITETHHOCTH:

CoOmonenrie  CpOKOB W JOCTHXKEHHSI  Pe3ylbTaToB;  HOBBLINICHHUE
3 }eKTUBHOCTH HCIONB30BAaHUS PECypCOB; IMPO3PAYHOCTb, OOOCHOBAHHOCTL M
CBOEBPEMEHHOCThL IIPUHHUMAEMBIX peIUeHMI; TMOBBIIICHHE 3()QEeKTHBHOCTH
BHYTPUBEJOMCTBEHHOTO, MEXBEIOMCTBEHHOTO H MEKYPOBHEBOTO B3aUMOIEHCTBYA
MEXIY YYaCTHUKAMHU IIPOEKTHOU NEATENBPHOCTH 3a CUET MCIOJBh30BAHUSA €IHHBIX
IIOJXOMIOB IIPOEKTHOT'O YIIPABJICHUS.

5. B coorBercTBUU ¢ HacTosMM ITonoxeHuem,

BKJIIOYasg €ro IIOJBEJIOMCTBEHHBIE OpPraHM3allUH, COOTBETCTBYIOIIHAE BCEM
CIIEAYIOIIMM YCJIOBMSIM: BBIIOJNHEHUE palbOT [0 IPOEKTy, HMEET CJIOXKHOCTD,
TpeOYIOIYI0 THIATENFHOTO IIAHUPOBAHHUS M KOHTPONA pealu3alum, JH0o
HEOOXOIMMOCTh  MEXBEIOMCTBEHHOTO  B3aUMOAEUCTBUS; BEICOKHE  PHCKH
BBIIIOJIHEHUA  pabOT MOPOEKTa; OrPAHWYEHHOCTH PECypCoB  (BpPEMEHHBIE,
MaTepUalbHBIE U TI.);



II. Opranu3annoHHasi CTPYKTYpa yNpaBJIeHHs NPOEKTHOM JeATeIbHOCTHIO

1. Vnpasnenue mpoexTHOU AEATENBHOCTHIO IMpEAroJaraeT IIaHHpOBaHUE,
OPTaHU3alMI0 U KOHTPOJE NPOECKTHOM NEATENBHOCTH, B TOM YHCJE YCTAHOBJICHHE
IPaBHJI IPOEKTHOH JEATENBHOCTH, OOECIEUEHUE B3aUMOJCHCTBHUS MEXITY
YYaCTHUKAMU IPOSKTHON JEATENIbHOCTH.

2. OprapmsanyoHHas CTPYKTypa CHCTEMBI VIPABJICHUS IIPOEKTHOM
JeATEeIIBHOCTBIO BKIIIOYAET B ce0sl:

1) mocTostHHEBIE OpraHbl yIpaBIeHUs IPOSKTHOMN IEATENBHOCTEIO, K KOTOPHIM
otHOcATcs: MunoOprayku UP; I'BY «PLITTTIMCII»;

2) dopMupyemble B LENIX peaTHM3aIlAXd IIPOSKTOB BPEMEHHBIC OpPraHbI
YIPaBIECHUA IPOCKTHOM NEATENEHOCTHIO, K KOTOPHIM OTHOCSTCS:

PYKOBOAMTEIH NPOEKTA,;
aJIMHHECTPATOPBI IPOEKTA,

3) OGecnieunBarolyie ¥ BCIIOMOTATEIbHBIC OPTraHbl YIPABICHUS TPOSKTHOM
JESITEeIBHOCTRIO, K KOTOPBIM OTHOCSITCSL:

UCIIOJIHUTEID IIPOEKTA;
KOMaH/Ia IPOEKTa,;
9KCIIEPTHBIE TPYIIIIBL.

3. ODyHKIMH OpPraHOB  YIPABICHHS  TPOEKTHON  JEATENBHOCTHIO
ONPENENAIOTCS M PEANU3yIOTCS B COOTBETCTBHHM C HacTOsSIHUM [lonoxkeHuem
U METOJAMYECKMMM  PEKOMEHJAIMSIMH,  YTBEPXKICHHBIM  PacmopsoxeHueM
Munucrepcersa nmpocsemenus Poccuiickoit @enepanuu ot 1 mapta 2019 roma Ne P-
26.

I11. YnpaBiaenne npoeKTom

1. VYnopasnenue mpoeKTOM MpeanosaraeT INIaHupOBaHUE, OPTaHU3AIMIO U
KOHTPOJIb TPY/IOBBIX, (HHAHCOBBIX M MAaTEPUATHHO-TEXHHUECKHX PECYypCOB
IPOEKTa, HANpaBlIeHHbIe Ha 3QEKTUBHOE JOCTIKEHNE TIeNel mpoeKTa.

2. VYopaBneHME IIPOCKTOM  OCYIIECTBISETCS B  COOTBETCTBUHM €
HacrosmuM Ilonoxenuem, a Taxke ¢ MeToIuIecKUMU PEKOMEH TALMSIMH.

3.  VYnpasineHue NPOEKTaMU COCTOMT M3 TpEeX OSTaloB: ILUIAHHUPOBAHWE
[IPOEKTa, peanu3anys NpOeKTa, 3aKphITUE TIPOEKTA.

4. IlpeminoxeHue IO TPOEKTYy OPOPMISETCS HHUAIMATOPOM IIPOEKTa C
y4eToM MeTonr4ecKuX peKoOMeHIaui u Harpasisercs B MunoO6puayku YP.

5. Peanusanus ocyIiecTBISETCS B COOTBETCTBUU CO CBOIHBIM U pabouum
IUIAHOM IIPOEKTAa, pa3padaThlBaeMbIM PYKOBOJUTEIEM IIPOEKTa HA OCHOBE CBOJAHOTO
IJIaHa IIPOEKTa.

Ortan peajn3alyy IPOEKTa COCTOUT U3 CIENYIOMINX CTaIMH:

- BBIIIOJIHEHHE PadoT;

- KOHTPOJIb;



- MOBUTOPHHT;

- BHECCHUE M3MEHEHNH.

6. Ha cranuu BeIIONHEHUS pabOT, ONPEIENEHHLIX B IJAaHE IPOEKTa
(paboyem 1MaHE TMpPOEKTa), PYKOBOOUTENs OpraHu3yeT paboTy KOMAaHJbI,
HAIIPABICHHYIO HA JOCTHXKEHUE LIEIIH.

7. Komanpma moj ympaBlieHHEM PYKOBOIMTENS IMPOEKTa OCYILIECTBIAET
BBIIIONHEHNUE PpabOT COrMIacHO pabodyeMy IUIaHy, C JOKyMEHTalbHOM (uKcanuei
PE3yJIbTATOB BHITIOJIHEHHBIX Pa0bOT.

8. Cragusd KOHTPOJA IIPOEKTa HAYWHAETCI ¢ MOMEHTa HOANHCAHUA
COIJIAIICHMS Y TUIAHA ITPOEKTa, OCYLUECTBIIIETCS HA IPOTHKCHUM BCEro IEpHoia
peaNM3aIMy ¥ 3aBEPIIACTCI B MOMEHT IIPUHATHUS PEIICHUS O 3aKPBITUM IIPOEKTA.

9. TIlomyueHnple Ha CTaAUM KOHTPONS TMPOEKTOB  PE3YIIBTATH
JIOKYMEHTHPYIOTCSL ¥ CIIY)KAT OCHOBaHHEM JUIsl BHECCHUSI N3MCHEHU B IPOCKTHYIO
JTOKYMEHTALMI0 ¥  IPUBICYEHMSA JIMI[, MOMyCTHBIIMX OTKJIOHEHHUSA, K
OTBETCTBEHHOCTH B IOPSAJKE, yCTAHOBIECHHOM JAEUCTBYIOIIMM 3aKOHOAATENILCTBOM.

10. IloaroTtoBka, COrNIaCOBAaHHE U NPEACTABJICHUE OTYETHOCTU B paMKax
IIPOEKTA OPraHU3YIOTCSI B COOTBETCTBUY C ILIAHOM. '

11. PykxoBoauTeNlb NPOEKTa EXKEMECSYHO, HE TMO3HEE IOCIECIHErO
pabouero JHS OTIETHOT'O MECAIIa, IPEACTABISIET JaHHBIE MOHUTOPHHTA PEAIN3aii
npoekta B MuHoOpHayky UP B HYacTH pealM3alliy IUIaHa MPOEKTa B PaMKax
pean3aiiuy IpoeKTa.

12. OxcneptHpiii  coBeT Ilpoekra aHanMM3UpyeT IPEICTABICHHYIO
HHPOPMaIIMIO O XOJe peau3alyy IPOeKTa, MPU HEOO0XOAMMOCTH HHHLUHPYET
pPacCMOTPEHUE COOTBETCTBYIOIIMX BOIIPOCOB Ha 3acenanuax Cosera.

13. MauHHble MOHUTOpPHHIA pealu3alud IIPOEKTAa PACCMATPHUBAIOTCA Ha
3aCeJaHUsX DKCIIEPTHOI'O COBETA IIPOEKTHOI'0 KOMUTETA.

14. Vudopmanmumio o0 XO0[e pealm3allud IPOEKTa  IOKIaIbIBAcT
PYKOBOIUTENH MPOEKTA.

15. B cnyyae BEHIABIEHHA PHUCKOB PEANHM3ALMM IPOEKTOB, TPEOYIOIIMX
BHECEHMS U3MECHCHMH B MACIOPT ¥ ILIAH IIPOEKTA, NOIOJIHUTENBHO K HH(l)OpMaHi:IH
0 XOZie peanu3anuyl IIPOeKTa JOKNAIbIBACTCS HH(OOpMAKI O NPUHATEIX MEPax H
(A1M) TIPENCTABISIOTCS COOTBETCTBYIOLHE IPEIJIOKEHUS O MEPOIPUATHAX IO
KOPPEKTHPYIOIIAM BO3JACHCTBHSIM. B paMKax YKa3aHHBIX 3acelaHui MOryr
IPUHUMATHCS PEIIEHUS O POBEICHUY OLIEHOK ¥ UHBIX KOHTPOJIBHBIX MEPOTIPHATHI
NPOEKTa WX WHBIE PEIUEHUS B OTHOIMEHUH IIPOEKTOB.

16. MoHUTOPUHT peanr3aryy IPOeKTa IPOBONUTCS, HAYUHAS C IMPUHATHS
penieHrs 00 yTBEPKICHUH NACIIOpTa MPOEKTA, U 3aBEPIUIACTCA B MOMEHT IPUHATHS
PEIIEHHS O ero 3aKPBITHHU.

17. Cranus BHECEHUS W3MEHEHHUHM B IPOEKT HE. OCYIIECTBILECTCS B Cllydae
TOJIHOTO  COOTBETCTBUS (AKTHYECKWX PE3YJbTaTOB MCIONHEHHS IPOEKTa
IJIAHOBBEIM, 3a MCKIIOUYCHHEM CIIydaeB, KOTJA JOJDKHBI OBITH IIPEIIPUHATEI



OTIEPEXAIOTIUE U (MITN ) TIPEIYPEXIAIOLINE JEUCTBHS AJI YCTPAHEHUS BO3MOXKHBIX
~ (OXKUIaeMBIX ) OTKIOHECHHUM.

18. Dranm peamuzaliué MPOEKTa 3aBEPIIACTCS IOCIE BBITOJIHEHHAS BCEX
paboT W TOJY4YeHUS BCEX PE3YJbTATOB, MPEAYCMOTPEHHBIX CBOJHBIM IUIAHOM
ITPOEKTA.

19. Tlpu 3aBeplIeHHM TPOEKTa MPOBOAMTCI NOJBEIACHUE WTOIOB
peanu3allii MPOEKTa ITyTeM YTBEPXKACHUS WTOTOBOTO OTYETa IO HPOEKTYy H
ouHaTHEHOE 3aKPHITHE IPOEKTA.

IV. 3apauu u 00s3aHHOCTH ciennaaucToB KoncyabTaTnBHBIX
NYHKTOB

1. OGecmneueHne TOCTYITHOCTH yCIYTH IJI BCEX IPaKJiaH, B TOM YHCIIE C
BO3MO>KHOCTBIO INCTAaHUMOHHOI'O IOJYYEeHHS YCIIyTH.

2. OG6ecreyeHre IIpaBa Ha MNPEJOCTABIEHUE BHIC3THON KOHCYJIBTAIIUM
KaTETOPHAM TPaXKIaH IO PEIIEHHIO CITy KOBI.

3. Pa3menieHue TOKyMEHTOB, ONPEACISIOIIMX KPYyT IONydaTeies, ycuyr,
KATerOPUH HONydaTeNell YCIyr U IpaBa OTACIbHBIX KaTeropHit IpakIaH B PaMKax
TOJTy4eHHUsT yciyrd, Ha cabite [Ipoekra, a Taxxe caliTe opraHu3aluu, Ha 0ase
KOTOpOH co3aercs Ciryxoa.

4, Co3maHue yCIOBUN AJid KPATKOBPEMEHHOIro (Ha BpEMs IOJIyYEHUs
poauTeneM, 3aKOHHBIM [PEJCTABHTENEM YCIyrH) mpeObrBaHUS peOEHKa U
IIPUCMOTpA 32 HUM.

5. Ilpennoxenre 0003HAUCHUS TEMATHKH KOHCYJIBTAIMU B XOJ€ 3aIIUCU
HOJIy4aTeNns Ui OKa3aHMs yCIyrd (HO He B 00sS3aTelbHOM HOpsAKe U 0e3
HOAPOOHBIX MUCHMEHHBIX MPEIBAPUTEIBHBIX OITUCAHUN IIPOOIEMBI).

6. IIpenocrasiieHue MOJYYATEIIO YCIYyTH BO3MOXXHOCTH BBIOOpA BPEMEHH
KOHCYJITAllUM, BKJIIOYas 2 KATErOPHUM BPEMEHU: IOJyYyeHHE KOHCYJILTAlMH B
pabouee Bpemsl B paboumil 1eHb, IONyYEHHE KOHCYNBTALMU IIOCIE OKOHYAHMS
pabouero BpeMeHH B padouuii IeHb WK B HEPaOO4YHMH JEeHb. N

7. OkazaHue yCIyI'H  OJHOBPEMEHHO  ABYMs KOHchILTaHTaMH
(coenpanucraMu) IO PEHICHUIO CIyXOBl ¢ corjlacus JHOO II0 HMHUIMATHBE
IIOJTy4aTelisl yCIIyTH.

8. IIuchbMeHHas OTIPaBKa KOHCYJIBTAHTOM (CIIEIHATIHCTOM) CIIy>KOBI (IIpH
HCOOXOOMMOCTH) Ha aJpec HJICKTPOHHOM IOYTHl IOJydaTelld KOHCYJbTALUH
HEOOXOMMBIE €My HOPMATHBHO-IIPABOBEIE U METOAMYECKHE NOKYMEHTEI, a TaKXe
CCBUIKH Ha DJIEKTPOHHBIE pecypchl B cetu «IHTEepHEeT», Ha KOTOPLIX IOJIydaTesh
YCIIyTH MOXET TOTyYUTh HEOOXOJUMYI0 HHPOPMALHIO.

9. Pacmedarka KOHCYJIHTAHTOM (CHEIHATICTOM) CITyKObI IS IOy 4aTels
HeoOxoauMol nHpopMany Ha OyMa)KHOM HOCUTENE I MONyYEHHs YCIyTH B
pasmepe S5 nuctoB (opmata A4 (uinH OOJBIIET0 B COOTBETCTBHM C JIOKAJILHBIMU
aKTaMH).



10. Coxpanenue KOHOUIEHIMANLHOCTH WHOOpMAIMH, ITOJTyYEHHOM
KOHCYJIbTAHTOM B XOJI€ OKa3aHUs YCIIYTH.

11. 3ampoc IHMCEMEHHOTO  COIJIACHS  IONMydYaTens yYCIyrH  Opu
HEOOXOAMMOCTH 3alKMCH XONa KOHCYNbTAllMW MO WHHUIMATHBE CIyxOBl 1100
KOHCYJIbTaHTA. |

12. IlpenocraBieHue NOTYUATEIIO YCIYTH BO3MOXXHOCTH OICHKY KA4eCTBA
HOJIyYeHHs YCIyTH, BKJIO4Yas ¢opMy oOpaTHol cBs3u Ha caifte IIpoekra,
3aIIOTHEHUE TUCBMEHHOM (POPMBI HUTH )KyPHAJIA CITYKOBI.



